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More pork by and for the poor: improving pig 
production and livelihoods in Uganda 
 
Over the past 30 years in Uganda a massive increase in 
production and consumption of pork has occurred despite 
this sector attracting little official support. Most pork 
production occurs in backyards where women and children 
rear one or two pigs. Productivity is low with inadequate 
breeds, feeds and animal health services. 
  
A new project, funded by Irish Aid and led by ILRI, aims to 
identify and promote more efficient ways of raising pigs, safer 
ways of handling and selling pork, ways to increase access to 
pig markets by poor farmers and to promote nutrition 
security through pork income and nutrition education. The 
project takes a ‘value chain’ approach, addressing all stages 
from production to consumption.  
 
Most Ugandans love pork 
Uniquely in Africa, pork is now the meat of choice for most 
Ugandans. Uganda has developed a new cultural 
phenomenon, the ‘pork joint’, which extends from hole-in-
the-wall kiosks and roadside stalls to high-end restaurants and 
fashionable sports bars, all based on the sale and 
consumption of fried and roast pork.  
Per capita consumption of pork in Uganda is nine-times 
greater than Kenya and Tanzania, and on a par with African 
countries with per capita incomes at least five times higher, 
such as Angola, Gabon, South Africa and Namibia. It is, 
however, still low in in comparison to some of the South East 
Asian countries and China, which suggests the potential for 
further consumption increases.  
 
Pigs – a growth success story 
Over recent decades pork production and consumption in 
Uganda has increased dramatically: from just 190,000 pigs in 
1980, the national herd is now about 3.2 million strong. Per 
capita pork consumption has increased 10-fold over the same 
period.  
 
Remarkably, this massive growth has occurred with little 
assistance or encouragement from either the government or 
other external parties; producers and other people in the 
value chain have simply responded to demand.  
Pork production and marketing is largely informal. Most of the 
1.1 million households who raise pigs have either a few pigs 
for sale or keep a couple of breeding sows in their backyards, 
largely managed by women and children.  
Pigs play a banking role 
Despite the challenges outlined above, pigs are important in 
Uganda not just for their meat.  Being relatively prolific  
breeders – sows in Uganda have a litter size of 6 – 10 piglets, 
smallholders can sell pigs to pay for needs such as food, 
clothing, healthcare, education and housing.  ILRI has data 
showing increased sale of pigs when school fees are due. 
 
But there are challenges  
Productivity is low: pigs with poor genetic potential are fed 
mainly on crop residues and kitchen leftovers, their diet is not 
properly supplemented, and the highly contagious viral 
disease Africa swine fever, for which there is neither a vaccine 
nor any effective treatment option, can decimate herds. 
Trade and transport of pigs is uncoordinated; slaughter is 
largely unsupervised, and there is no meat inspection at 
markets, roadside butcheries and local pork restaurants. The 
pork tapeworm can pass between people and pigs. People 
can become infected from eating inadequately cooked pork 
and can go on to suffer epileptic seizures and even death. Pigs 
in turn can become infected by eating tapeworm eggs in 
human faeces, a problem associated with lack or non-use of 
latrines and free-ranging pigs.  
 
High potential for transformation 
Previous research by ILRI and partners suggests that 
smallholder-dominated pork value chains in Uganda have high 
potential for transformation in ways that could benefit poor 
people - as producers, as participants in the value chain, e.g. 
traders, and as consumers. Although productivity is currently 
low and marketing inefficient it appears that researchers could 
offer solutions to overcome many of the existing constraints. 
Thanks to two previous projects, there is already momentum, 
key research and development partners are in place and 
baseline data has been collected. 
On the farm 
At the farm level the objective is improved productivity and 
sustainable environmental practices. This will be achieved by 
developing, testing and evaluating ‘best-bet’ options for 
improved pig husbandry and manure management practices, 
health, feeding and breeding management.  
In the value chain 
At the value chain level the objective is improved pork safety 
and better access to inputs, services and output markets. This 
will be achieved by developing, testing and evaluating ‘best-
bet’ options for sustainable marketing mechanisms and waste 
management practices. 
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To build on this sound foundation, a new project has been 
launched. Funded by Irish Aid and led by ILRI, it targets 
Uganda’s constraints on pig productivity, marketing and access 
to services; threats to public health and poor household 
nutrition. It aims to have impact at different levels: 
At the consumer level the objective is improved nutrition and 
health: a recent survey showed that 43% of rural and 22% of 
urban households have poor nutrition, which is associated 
with child stunting. Developing, testing and evaluating ‘best-
bet’ options to increase utilisation of edible pig parts, and 
increase consumer awareness of the benefits of consumption 
of meat and more diverse food diets, will achieve 
improvements.  
 
At the policy level the objective is for the role of pro-poor 
pig value chains in Uganda to be recognised and appropriately 
promoted.  
Looking ahead 
The overall goal of the project is to improve food and 
nutritional security for poor households, improve livelihoods 
for people working in pork value chains and for better 
performance of smallholder pig value chains. Although the 
project initially targets just five selected areas of Uganda, 
ultimately the project’s findings will be relevant to all Uganda’s 
111 districts. 
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